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EXAMPLES OF EFFICIENCY-ORIENTED 
APPROACHES IN THE UNIVERSITY OF 
BONN’S QMS

Principle of the University of Bonn’s Evaluation and Accreditation Regulations (Section 3(1)):

“The University of Bonn has adopted a quality management system (QMS) for teaching and learning that is based on the principles of closed-loop 
operational control and participatory, dialogue-based communication regarding teaching and learning.”

🡪 Participatory and dialogic communication are high standards, yet they are also core elements of academic governance and, more 
broadly, of the university model

🡪 Efficiency is also necessary to ensure the operational capacity of the actors involved while simultaneously creating or maintaining the freedom needed 
for innovation

Three examples of a focus on efficiency in the University of Bonn’s QMS:

• Example 1: Utilizing existing decentralized structures in internal evaluation

• Example 2: “Accreditation cycle”

• Example 3: “Pragmatic” templates
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EXAMPLE 1: UTILIZING EXISTING DECENTRALIZED 
STRUCTURES IN COURSE/MODULE EVALUATION
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EXAMPLE 2: ACCREDITATION 
CYCLE

Basic premise of the accreditation cycle:
Structural overload and historically established deadlines are counteracted by a well-designed 
plan!

Key results:

• Distribution according to a 
systematic pattern over eight 
years

• Each academic unit is accredited once, 
teacher-training units twice, with exactly 
four years in between (🡪 Coverage also 
applies to 2-year
evaluation intervals)

• Coordination effort within a cluster is 
reduced compared to the last program 
accreditation
(🡪 more efficient work for those involved 
in internal accreditation)

• Improved planning for faculties while 
simultaneously counteracting 
unnecessary growth in central offices
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“Simplicity for the 
user level is a key 

point”
“Templates must be 
precise and remain 

clear”

EXAMPLE 3:
“PRAGMATIC” TEMPLATES

Excerpt from the results of the initial meeting of the “Templates” working group at the University of Bonn:

“Fundamentally, 
templates must not 

restrict flexibility too 
much”

“Templates must also 
be effective at the 
lowest level, e.g., 
modules”

“The goal must be to 
‘pre-fill’ key information 
wherever possible and 

available”

Results of the working group’s work (to date)

🡪 13 templates for accreditation processes and 6 templates for evaluation processes

🡪 Just under 20 “core artifacts” that constitute or document the functioning of the “inherently QM-oriented processes”
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