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Development of the method
Basic concept

Expansion of the existing internal QMS to include the essential elements of an external QMS
Establish an external QMS as a continuous complement to the existing internal QMS

Strategic
QM planning at Harz University
Strategic
QM planning at Harz Universit

A * *
Student survey

4

Evaluation at the
rogram level

Evaluation at the
university and
department levels

{

Analysis at the Presentation o he
enate anc
program level

Pending
Is the program up for ye
(re)accreditation S

Evaluation at the
university and
department levels

Departmental Councils

Derivation of
measures at the
program level

Derivation of measures
at the university and

department levels.

Conducting
evaluation A A
workshops AkAsHSH

p Is an extraordinary
procedure
necessary?

Presentation to the
Senate and
Departmental Councils

A4
Conducting an alternative
> accreditation process

h 4

Derivation of Derivation of
measures measures at the
at the university and program level
department levels

Conducting evaluation workshops or evaluation (re-)accreditation

Expert opinions and requirements
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Development of the procedure
Timeline (according to the Alternative Accreditation Regulation)

Submission and revision Signing of the agreement
Application for approval pursuantto § 3 pursuant to § 4
Jan. — Apr. 2020 Sept. 2020

Oct. 2019 Jun. 2020 Dec. 2020
Initial Meeting Approval of the initiation of Submission of documents for the
with the Accreditation proceedings by the AR evaluation procedure pursuant to § 5

Council
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Development of the procedure
Timeline (according to the Alternative Accreditation Regulation)

On-site inspection Submission of application for approval
a) Inthe HSH accreditation process of the procedure pursuant to § 6
b) For the evaluation of the alternative procedure by

the AR’s review panel May 2021 Oct. 2021

2021 ﬂ

)

Jan. — Apr. 2021 Sept. — Oct. 2021 Nov. 2021

a) Review of documents by the Supervisory Opinion of the AR and Accreditation of the procedure

Board Statement by HSH by the AR
b) Preparation of pilot accreditations for HSH

o)
z =/ N\
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New approach compared to traditional procedures

Continuity in external evaluation through a permanently established
committee (AkAsHSH)

Permanent incorporation of the external perspective and greater
integration of internal and external quality management

greater focus on improving the content and further developing the degree
programs

“ Formal review is conducted by the AKAsHSH

“ Reviewers can focus on subject-specific and content-related criteria

“ Opportunities for self-assessment and peer feedback (QuAsSHSH)
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New approach compared to traditional procedures

“ Greater involvement of all stakeholders, especially students

“ Participation (or opportunity to participate) for all students in the program
in the accreditation event

“ Participation of faculty in workshops with students
“ Increased efficiency through the use of existing internal university structures

“ Multiperspectivity and the creation of a “learning organization”
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The Process
Stakeholders

Rector's Office

Academic Senate
Accreditation
Coordination
University
Accreditation Committees Administratio
n Qualit

Internal Quality Accreditation

Committee Committee (AkASHSH)

(QuAsHSH) Departments

: Program
Panel Dean's Office
Campus

A Hochschule Harz
Hochschule fiir angewandte Wissenschaften



The procedure
Document Management System (DMS)

To ensure consistent documentation and centralized management of supporting documents, the entire accreditation
process is documented via the DMS

Standardized format for self-documentation

Continuous maintenance of supporting documents

Automatic notification of stakeholders when action is required

Documentation of the implementation of measures and fulfillment of requirements
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The procedure

Process

Creation
Self-documentation

Peer
Feedback meeting

Evaluation

Report and
Certification
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Preparation
Self-documentation

[
Review of formal :
criteria :
1
I
1

in accordance with Part 2 of the
StAKKE\VO LSA

1 |
; Assessment of :
: subject-specific criteria !
j ]
1 ]

—-——

in accordance with Part 3 of the
StAkkrVO LSA

On-site inspection, including

student workshops
Report and 2

Certification
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The procedure

Procedure

Preparation
Self-documentation

Peer
Feedback meeting

Evaluation

Report and
Certification

——

——————

—-——

——————

A Hochschule Harz
Hochschule fiir angewandte Wissenschaften



I—

S = N
e .

-.-.n.'—--llu::f-..-._.-—--u_- PR

e

Harz University of
Appl ied SCienCeS % Kcactrz;g?c?nzggrdinator

University of Applied Sciences

03943 — 659 386

@ 57-59 Friedrichstrasse %

38855 Wernigerode

www.hs-harz.de @

akkreditierung@hs-harz.de


http://www.hs-harz.de/
http://www.hs-harz.de/
mailto:akkreditierung@hs-harz.de

