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1. The QM System at HWR Berlin
2. Where have we taken advantage of our flexibility, and where are certain limits?

3. What do we hope to gain from system accreditation?
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e Internal review process

*Internal review process

* Extended review process
*QM in departmental discussions

* Make changes to the program as needed and, if necessary, conduct an internal
accreditation process for the changes

e Internal review process

eInternal review procedure

* Extended review procedure
*QM in the departmental meeting

* Make changes to the program as needed and conduct internal accreditation
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Flexibility!

Process orientation with stratification of individual
review steps

* Involvement of external parties in eRev
- Standardized reports in the process

*  Procedural documentation as the basis for
internal accreditation

Substantively described quality areas for
Criteria of the StudAkkrVO and the S+L Mission
Statement
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System accreditation:
Quality areas address all
subject-specific criteria
according to the
StudAkkrVO, and are
therefore consistent

But additional
consideration is
expected:

*  Expanded review
process

* Quality Report




What do we hope to achieve?

Aligning measures and documentation with the benefits for
program development

Flexibility (especially in terms of timing) when making changes to the program and the
ability to flexibly implement new ideas regarding content (S+L Mission Statement)

Layering of exams and documentation reduces the workload for accreditation
Participation strengthens quality awareness and acceptance

Transparency through regular program-specific reports from the ZaQ to deans and the
SGL
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Thank you for
your attention!

susanne.meyer@hwr-berlin.de
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