
 

Annex 03 PDCA cycle 
 

GAC’s quality management is intended to meaningfully link the existing goals, concepts and 

processes of GAC, by means of a quality cycle and thus provide impulses for sustainable 

further development. The quality cycle is based on a continuous, cyclical process that is 

generally recognised in the context of quality management concepts: the PDCA cycle (Plan-

Do-Check-Act) according to Walter Deming. 
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